QESTION THAT NEED TO BE ANSWERD TODAY DUE TODAY! SEE ATTACH
Goals & Objectives

5.Provide a narrative of the major goals of your organization as well as the specific objectives of your department. This should include discussion of how these goals and objectives help the organization achieve its mission and an overall assessment of the clarity and effectiveness of such goals and objectives.

Opportunity Assessment
Throughout the course, you have identified several opportunities for improvement in the areas of communication network, organizational structure, physical layout, work processes, organizational productivity, and employee performance. Below is a list of questions that will help guide you in identifying specific opportunities in each of those six areas. List each answer fully and completely. Please make sure to complete the read and attend sections before attempting to complete this form.
Areas for Improvement
 
Communications: One potential area for improvement in the area of communications is to focus on interdepartmental communications and the timeliness of communications between departments. Sometimes it can be weeks before a decision in one department is communicated to another. One possible solution would be to have monthly staff meetings where each department communicates decisions that affect other departments.
Structure/Physical Layout: Currently, several employees are under treatment for repetitive motion injuries. These injuries could be avoided if the current chairs at workstations were replaced with ergonomic chairs. This would reduce the number and severity of injuries.
Work Process Analysis: As the Accounts Payable Department, we are responsible for paying St. Jude's bills in a timely manner. The current process requires that a department obtain a purchase order number from the Purchasing Department, place the order, and then forward the information to Purchasing. If the Purchasing Department were responsible for placing the orders, it would not be necessary for the department making the purchase to communicate twice with Purchasing.
Organizational Productivity: The software program that St. Jude's uses to maintain its accounting system is out of date. The program was originally written by programmers at St. Jude's in the early 1990s. Commercial packages are available that are more efficient and do not require programmers to maintain.
Incentive Program: Currently, there is no incentive program at St. Jude.  There are programs in which employees are recognized such as 'employee of the month or employee of the year,' but that is not an incentive program. Due to the limited population in the clinical research ladder, a workable incentive program is difficult to develop.  An incentive program that provided financial incentives for progress toward organizational goals would improve productivity and morale.
Employee Performance: One of the most common reasons why employees leave St. Jude's is because they experience high levels of stress due to the nature of the work. If St. Jude's provided training in stress management, employees would be more productive and less likely to leave.




6.What is your assessment of the health of the communication network within your organization? List any opportunities identified during your assessment.


7.List any discovered opportunities to improve the structure or physical layout of your workplace.

8.List the top recommendations discovered while completing the Work Process Analysis form.
9. Here, list and briefly describe the top recommendation reached while completing the Organizational Productivity questionnaire.
.
10.List and briefly discuss any opportunities to improve the current incentive program.
11. 
What was the top recommendation to improve the performance of employees within your department?
Top 3 Improvement Opportunities
Example:
Communication between the Accounts Payable department and the Purchasing department is a critical issue. When a bill is received, if it does not match the purchase order, the vendor must be contacted and the bill researched. In some cases, the error is on the part of the vendor.  But in about half of the cases, the error is our fault. In fact, it is not an error at all. Many times, after a purchase order is approved, the Purchasing department makes changes to the order that are not updated on the purchase order. The hospital's policy permits these changes as long as they do not exceed 10% of the purchase order, but the purchase order is supposed to be updated. Also, there are cases where a bill is paid even through it does not match the purchase order. During the annual audit of the hospital's financial records, auditors cite this as noncompliance. Solving this problem would reduce errors and save considerable time as well as ensure that the hospital's bills are paid on time. Ergonomics represent another highly promising area for improvement. Currently, the workstations in the Accounts Payable department do not include relatively common improvements such as lowered keyboards, repositionable chairs, and better designed workstations. The third possible area for improvement is organizational productivity. St. Jude's employs 2 computer programmers just to maintain the accounting software. If a commercial accounting program were purchased, these employees could be reassigned to maintain other programs. Since it is difficult to recruit qualified programmers, this would enable St. Jude's to use its human resources more efficiently.

12.After completing the previous section, rank the top three opportunities based on their value to the organization, the feasibility in terms of implementation, and the consideration of your own role within the organization.

